BECOME
A TRUE
LEADER

Authentic Leadership for Men

Date: For:

24 May 2022 Broader management

Program length:

10 months 15

Number of participants:

4x all-day workshop,

2x half-day workshop per each participant

group of 15 participants (90 min.)

1x individual mentoring

A unique leadership program for men in the middle and senior
management and startup founders. You will learn how to be a
good leader even in difficult situations and what is expected of
you at a time when the society and the organizations are
fundamentally changing.

In the program, we will focus on the development of authentic
elements of your personalityy, and how to use them in
communication and cooperation with others, how to work with
complexity and unpredictability, or how to strengthen your own
and team’s resilience. We have put all this into the current
framework of work in an online or hybrid environment.

1x Talent
Dynamic Test

1x acceleration
meeting in group

of 3 participants per each participant

A program that defies competition by addressing
issues of self-reflection and personal development
of the leader in a relaxed but very intense way. If you
want your management to take a second breath

and change the approach to commonly used
principles of operation, it is the right choice for your

team. The program started a very active approach
of my team to self-development, as it opened new
horizons for them.

Ronald Liptak, Head of NN IT Hub
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BECOME
A TRUE
LEADER

Workshops and topics

1. Workshop #1 Talents & Leadership Mindset 4. Workshop #4 Team Collaboration & Hybrid
How to make the most of your strengths Communication
How to become a more resilient leader How to work successfully with diversity in a team

How to communicate effectively in the online world
2. Workshop #2 Limiting Patterns

What limits us in achieving success 5. Workshop #5 Working with Conflict

How to deal constructively with difficult situations

3. Workshop #3 Amygdala & Purpose in a team

How to best manage stress and emotions

What determines our direction 6. Workshop #6 Future-ready Leaders

How to prepare for the future
Your personal identity and the end of the programme

Month WS Duration
24th Mav 2022 Workshop #1: 1d
t ay Talents & Leadership Mindset Y
16th J 2022 Workshop #2: 2 d
th June Limiting Patterns i
July - August Individual mentoring for each participant 90 min.
8th September 2022 Workshop #3: 1d
eptember Amygdala & Purpose i
10th October 2022 Workshop #4: 1d
th October Team Collaboration & Hybrid Communication Y
Workshop #5: :
8th November 2022 Working with Conflict 2 day
January - February Individual mentoring for each participant 90 min.
Workshop #6:
25th January 2023 Future-ready Leaders 1day
*
Investment Registration and info
Per participant: 59 500 K¢ (VAT not included) If you would like to register or to learn more about

programs, please do not hesitate to contact Jitka.

Jitka Houzarova: jitka.houzarova@atairu.com,
+420 732 932 613
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